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Introduction

This report provides a summary of all assessments received for April to November 2010, with detailed comments to the community team leaders’ (CTLs) supervisors on specific sites and team leaders. Individual feedback meetings with each supervisor were held in March 2011, reflecting on the process thus far, alerting them to the strengths and weaknesses of specific CTLs’ assessments, and updating name lists. It is encouraging to note that the percentage of community care workers (CCWs) that were assessed since the September 2010 report increased from 65% to 72%. The fact that 48% of assessed CCWs (see Table 1) were more than once assessed, indicates that the quality assurance assessments are becoming a routine part of the team leaders’ supervision duties.      
1. Uptake stats: April - November 2010
1.1 CTLs assessment of CCWs

Table 1: Sub-districts combined
	
	TOTAL

	Number of sites
	43

	Sites with assessments
	38

	% of sites with assessments
	88%

	Total nu of CTLs 
	36

	Nu of CTLs submitted assessments
	33

	% of CTLs submitted assessments
	92%

	Total nu of CCW
	417

	Nu of CCWs assessed
	299

	% CCWs assessed
	72%

	Assessment average (%)
	86%

	Nu of CCWs more than once assessed
	144

	% CCWs more than once assessed 
	48%

	Total assessments submitted
	507

	Invalid assessments
	43


Note:

· The CTLs are now using the assessment instrument correctly, as all of the invalid assessments happened in the April - July period.  

· 118 CCWs haven’t been assessed yet (See Appendix A for team leaders to submit assessments).
Table 2a: Per supervisor and sub-district 
	Supervisor
	Belinda
	Bubu
	Debbie

	Sub-district
	Southern
	Klipfontein
	Total
	Mitchells Plain
	Western

	Number of sites
	8*
	4
	12
	10
	4

	Sites with assessments
	6
	3
	8
	9
	4

	% of sites with assessments
	75%
	75%
	75%
	90%
	100%

	Total nu of CTLs 
	6
	4
	10
	7
	5

	Nu of CTLs submitted assessments

% of CTLs submitted assessments
	4
	3
	7
	7
	5

	
	67%
	75%
	71%
	100%
	100%

	Total nu of CCW
	59
	48
	107
	90
	39

	Nu of CCWs assessed
	33
	29
	62
	67
	29

	% CCWs assessed
	56%
	60%
	58%
	74%
	74%

	Assessment average (%)
	78
	75
	76
	92
	85

	Nu of CCWs more than once assessed (% in brackets)
	0

(0%)
	13

(45%)
	13

(21%)
	32

(48%)
	25

(86%)

	Total assessments submitted
	36
	42
	78
	95
	73

	Invalid assessments
	0
	7
	7
	10
	17


* The supervisor pointed out that the Philippi CCW team serves a farming community and that    

   assessing CCWs is more problematic than in other sites, as the CCWs at times do not have 

   clients. 
Table 2b: Per supervisor and sub-district (cont.)
	Supervisor
	Mavis
	Stella

	Sub-district
	Khayelitsha
	Langa (Western)
	Total
	Klipfontein

	Number of sites
	12
	1
	13
	4

	Sites with assessments
	12
	1
	13
	4

	% of sites with assessments
	100%
	100%
	100%
	100%

	Total nu of CTL
	9
	2
	11
	3

	Nu of CTLs submitted assessments
 % of CTLs submitted assessments
	9
	2
	11
	3

	
	100%
	100%
	100%
	100%

	Total nu of CCW
	110
	20
	130
	51

	Nu of CCWs assessed
	94
	20
	114
	27

	% CCWs assessed
	85%
	100%
	88%
	53%

	Assessment score: average
	84
	90
	87
	90

	Nu of CCWs more than once assessed (% in brackets)
	53

(56%)
	18

(90%)
	71

(62%)
	3

(11%)

	Total assessments submitted
	170
	61
	231
	30

	Invalid assessments
	5
	0
	5
	4


Table 3: Assessment of CTLs (See Appendix B for list)
	Number of CTLs
	36

	CTLs assessed
	11

	% of CTLs assessed 
	31%

	Total nu of Coordinators
	5

	Nu of Coordinators submitted assessments
	3

	% of Coordinators submitted assessments
	60%

	Assessment average (%)
	94

	Nu of CTLs more than once assessed
	8

	% CTLs more than once assessed 
	73%

	Total assessments submitted
	19

	Invalid assessments
	0


2. Recommendations and Reminders 
The following recommendations and reminders of previously mentioned issues are based on a review of the April - November 2010 assessments. Specific comments regarding individual CTLs can be found in Appendix C.  
2.1
Improving the quality of care
a.  
The supervisors are encouraged to discuss the performance of the CCWs with the CTLs, based on the assessments. It seems as if most of the team leaders’ assessments are properly done, and is therefore an opportunity for the supervisor to acquaint herself with the quality of the care worker’s service.  

b. Following from this, it has been noted that some team leaders indiscriminately do repeat assessments of CCWs that are scoring higher than 80%. Though this in itself is not a negative practice, it does place an unnecessary burden on CTLs. Supervisors should remind the team leaders that well-performing CCWs need only be assessed once every three months, and that they should rather spend more time with those care workers that need support.   
c.  
It is recommended that the supervisor and her respective team leaders jointly decide on a time schedule for the assessments in 2011, prioritising CCWs that haven’t been assessed yet, and low-scoring care workers.  

d. The supervisor should pay special attention to the CTL’s assessment of newly appointed CCWs, as it will help to structure support to such care workers.  
e. Team leaders that are still vague in their remedial plans, should be guided to specify support activities and timelines. It is also important that the supervisor gets feedback from them on the outcomes of the remedial actions. 
f.  
In many sites there is still a need for STI training.
g.  
It appears as if in some sites, referrals to the clinic are done verbally. The supervisors should constantly check with the CTLs that they have a supply of referral letters and all other visit-stationery. 
2.2
Strengthening the QA process
a.  
The supervisors are encouraged to sign the assessment forms before it is submitted for capturing. A brief conversation with the CTL might help to inform the supervisor about concerns that the CTL has identified regarding her/his CCWs.    
b. Supervisors should only make copies of the assessment components that are relevant in a site.

c.  
When an activity is not possible, e.g. no referrals were made because there were no suspects, the CTL should score that activity a 1 and make a comment to that effect. 
d. For an activity that is scored 0, the CTL should make a comment either next to the activity, or refer back to these in her summary of comments. 
e. Not all of the team leaders have been assessed by their supervisors (see Appendix B). The respective supervisors may wish to prioritise this part of the quality assurance program, and aim to have all team leaders assessed in 2011.  
2.3
Concluding comments


As mentioned in the September 2010 report, through their assessments the CTLs are indeed ensuring and improving quality care to clients. The supervisors should aim to have a 100% coverage of CCWs’ and CTLs’ assessments during the course of this year. 
3. Planning and time frame
a.  
Collecting QA forms at Hanover Park on 29/04, 31/05 and 17/06.
b. The MRC is in the process of sourcing a service provider for developing software that will allow the generating of automated reports. 
c.  
A meeting with the supervisors will be proposed towards the end of May to review the progress, successes and challenges of the program. Following from this, it is suggested that similar meetings, as were held in 2010, be scheduled with the CTLs in the respective sites, to consolidate the program. The supervisors are requested to respond to this invitation.    

Appendix A: List of CCW assessments to be done
	Southern and Klipfontein

	CTL
	Site
	Total nu of CCWs
	Nu of CCWs to be assessed

	Eleanor Fischer
	Ocean View (Southern)
	4
	4

	Nomandla Mzinda
	Masipumelele (Southern)
	10
	4

	Nosipho Nkomo
	Philippi (Southern)
	17
	17

	Rifqah Adams
	Seawinds (Southern)
	4
	1

	Nomuyiselo Thelma Dulaze
	Masincedane (Klipfontein)
	6
	1

	Nosipho Peter
	Vuyani (Klipfontein)
	14
	4

	Pumla Dyonase
	Nyanga (Klipfontein)
	14
	14

	TOTAL
	45


	Mitchell’s Plain

	CTL
	Site
	Total nu of CCWs
	Nu of CCWs to be assessed

	Joyce Vokwana
	Phumlani
	13
	7

	Noreen Twigg
	Rocklands
	3
	1

	
	Tafelsig
	10
	4

	Noxolo Hlakaza
	Weltevreden
	11
	1

	Sylvia Booi
	Xroads I
	8
	1

	Vuyiswa Ntoyake
	Xroads II 
	9
	2

	Winnie Jukweni
	Mzamomhle
	19
	5

	Zulfa Smit
	Eastridge
	8
	2

	
	Lentegeur
	9
	1

	TOTAL
	24


	Western

	CTL
	Site
	Total nu of CCWs
	Nu of CCWs to be assessed

	Ingrid Jooste
	Saxon Sea
	4
	1

	Mercy Matshothsha
	Albow Gardens
	10
	9

	TOTAL
	10


	Khayelitsha and Langa

	CTL
	Site
	Total nu of CCWs
	Nu of CCWs to be assessed

	Christina Mhlabeni
	Site B/Ubuntu
	12
	4

	Mavis Mpulu
	Kuyasa
	9
	1

	
	M/Goniwe
	11
	1

	Nonceba Elefu
	Site B/Ubuntu
	14
	2

	Ntombizodwa Huna
	Luvuyo
	8
	1

	
	Mayenzeke
	5
	2

	Wendy Mkiva (all 2010 assessments done by Portia)
	Nolungile/Site C
	11
	5

	TOTAL
	16


	Klipfontein

	CTL
	Site
	Total nu of CCWs
	Nu of CCWs to be assessed

	Carol Patience
	Silvertown
	11
	8

	 
	Heideveld
	7
	3

	June Fortuin
	Hanover Park
	15
	8

	Nicky Japhta
	Mannenberg
	18
	5

	TOTAL
	24


Appendix B: List of CTLs assessed
	
	Site
	Nu of assessments
	Score %

	Bubu
	X Roads 2
	2
	80

	
	Mzamomhle
	1
	100

	
	X Roads 2
	2
	94

	
	Phumlani
	2
	94

	Debbie
	Du Noon
	2
	90

	
	P’Park
	2
	87

	
	P’Park 
	2
	87

	
	Saxon Sea
	1
	100

	
	Albow Gardens
	1
	100

	Joaline
	Tafelsig
	2
	100

	
	Lentegeur
	2
	100


Appendix C: Comments on CTLs’ assessments
Southern sub-district
	Bonita Appolis: Parkwood 
	· Site average: 71%

· Except for 1 CCW, all need follow-up assessments

· Revisit her scoring

	Eleanor Fischer: Ocean View
	· No assessments for 2010

	Nomandla Mzinda: Masipumelele
	· Site average: 75%

· Follow-up assessments for low scoring CCWs

· Revisit her scoring

	Nosipho Nkomo: Philippi
	· No assessments for 2010

	Rifqah Adams

 
	· Retreat average: 72%

· Revisit her scoring for Retreat

· Why are CCWs not doing pill count yet? (Patricia Burg ; Oct-Nov ’10 file. Supervisor: DOT site

	 New team leader: Hout Bay
	· Support her with assessments


Klipfontein (1) sub-district

	Nomuyiselo Thelma Dulaze:

Masincedane
	· All her 2010 assessments were invalid; assistance with using the form is needed

	Nosipho Peter: Vuyani
	· Site average: 79%

	Pumla Dyonase: Nyanga
	· Support her with to begin with assessments

	Quinton Vaphi:  NY 1  
	· Site average: 75%

· Revisit his scoring 


Mitchell’s Plain sub-district

	Joyce Vokwana:  Phumlani
	· Site average: 98%

· Revisit her scoring

	Noreen Twigg
	· Tafelsig average: 93%

	Noxolo Hlakaza:  Weltevreden
	· Site average: 92%

	Sylvia Booi: Xroads I
	· Site average: 94%
· High scoring CCWS need not regular assessments; one CCW not assessed 

	Vuyiswa Ntoyake: Xroads II
	· Site average: 95%

	Winnie Jukweni:  Mzamomhle
	· Site average: 95%
· Why such a large number of CCWs?

	Zulfa Smit
	· Across 2 sites the average: 86%
· Good example of  sustained assessments

	 
	


Western sub-district

	Ilse Benjamin: Protea Park
	· Site average: 83%
· Good example of how she identified and supported low scoring CCWs 

· Sustained assessments

	Ingrid Jooste: Saxon Sea
	· Site average: 77%
· Second assessments were noticeably lower than first assessments

	Maria Beukes: Protea Park
	· Site average: 96%
· Good example of sustained assessments

	Mercy Matshothsha: 
Albow Gardens
	· Only one CCW assessment for 2010

	Nomelikhaya Dlaza: DuNoon
	· Site average: 87%
· She did well with her assessments; help her to prioritise CCWs that need support

· She mentioned mentoring meetings on Wednesdays that interfere with CCWs’ attendance of case management meetings


Klipfontein (2) sub-district
	Carol Patience: 

Silvertown/Heideveld
	· Average across sites: 87%

· Encourage her to assess all CCWs

	June Fortuin: Hanover Park 
	· Average: 100%

· Revisit her scoring

· Encourage her to assess all CCWs

	Nicky Japhta: Mannenberg
	· Site average: 86%


Khayelitsha sub-district and Langa site
	Agnes Raqa: Town 2/Mobile
	· Site average: 87%
· Sustained assessments

· One low scoring CCW needs support

· Why did she scored Joyce Satsha 0 on  reporting defaulters (Nov assessment). Supervisor will follow-up.

	Andiswa Sono:
M/Mapongwana
	· Site average: 90%
· Did many and regular assessments; guide her with prioritising and assessment frequency

	Christina Mhlabeni:
Site B/Ubuntu
	· Site average: 92%

· Sustained assessments

	Mavis Mpulu: Kuyasa; M/Goniwe; Site B/Youth
	· Average across sites: 87%
· Sustained assessments; remind her to do follow-up for low-scoring CCWs

	Nokuzola Mzendana:
Zakhele
	· See Excel file for reason for two low-scoring CCWs

	Nonceba Elefu:
Site B/Ubuntu
	· Site average: 89%
· Sustained assessments

	Ntombizodwa Huna:

Luvuyo; Mayenzeke
	· Average across sites: 66%
· Revisit her scoring; her comments are most useful

· Prioritise low scoring CCWs 

	Portia Xhentsa:
Nolugile/Site C
	· Site average: 80%

· She should be commended for doing extra assessments.

	Wendy Mkiva: 
Nolungile/Site C
	· Has she been reinstated? Supervisor: No, Portia manages her CCWs now.

	Vuyiswa Ngesi:
Langa (Western)
	· Site average: 89%
· Sustained assessments

	Zoleka Nkomiyaphi:
Langa (Western)
	· Site average: 90%

· Sustained assessments
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